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Policy Subject: Line of Credit and Short-Term Borrowing Policy

1. POLICY STATEMENT

The purpose of this policy is to establish Council oversight, reporting, and defined approval
thresholds for the use of the Municipality’s line of credit to manage short-term cash flow
requirements.

2. PURPOSE

To ensure:
o Council oversight of municipal borrowing activity
« Administrative efficiency in day-to-day cash flow management
e Transparency in use of the line of credit
o Compliance with the annual borrowing bylaw

3. AUTHORITY TO BORROW

3.1 The Municipality may access a line of credit as authorized under the annual borrowing
bylaw.

3.2 The Chief Administrative Officer (CAQ), or designate, is authorized to manage cash flow
and initiate draws on the line of credit within the limits established in this policy.

4. APPROVAL THRESHOLDS

4.1 No prior Council approval is required for line of credit draws where:
« The total outstanding balance remains below $40,000, and
e The draw is for routine operating cash flow purposes

4.2 Council approval is required prior to additional borrowing where:
« The proposed draw would cause the outstanding balance to exceed $40,000, or
« Borrowing is outside normal operating cash flow cycles, or
« New or non-budgeted borrowing needs are identified

5. REPORTING REQUIREMENTS

Administration shall report to Council on the line of credit activity:
e Monthly, as part of financial reporting
e Including: outstanding balance, draws, repayments, and interest costs

5.2 Any draw exceeding the approved threshold or made under Section 6 (emergency use)
shall be specifically identified in reporting.
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6. EMERGENCY CASH FLOW AUTHORITY

6.1 The CAO is authorized to access the line of credit without prior Council approval only where
immediate funding is required for:

e Payroll

o Utilities

« Statutory or contractual obligations

o Other time-sensitive financial commitments

6.2 Any emergency draw must:
« Be reported to Council at the next meeting, and
e Include rationale and repayment strategy

7. CASH FLOW CONTEXT

Council acknowledges that municipal cash flow is affected by timing differences between:
« Expenditures occurring throughout the fiscal year
e Property tax revenues primarily received May—August

The line of credit is intended solely as a short-term cash flow management tool.
8. ROLES AND RESPONSIBILITIES

Council:
« Sets borrowing limits and oversight thresholds
e Receives regular reporting
e Approves borrowing beyond thresholds

CAO:
« Manages daily cash flow
e Authorizes draws within policy limits
e Ensures compliance and reporting

Finance Department:
e Monitors cash position
o Prepares reporting
e Tracks borrowing activity and interest

9. REVIEW AND CONTINUOUS IMPROVEMENT

This policy shall be reviewed at every Organizational Meeting.

MAYOR

CHIEF ADMINISTRATIVE OFFICER
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